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Safer Recruitment Policy and Procedure

Introduction

At Emotionally Healthy Minds CIC (EHM), we commit to promoting the safety and wellbeing of all the children and
young people we work with as our top priority, and we acknowledge the importance that safer recruitment plays in
this.

We have a moral and legal obligation to ensure that, when given responsibility for young people and vulnerable
adults, they are treated with the highest possible standard of care. All EHM team members, whether directly
employed or subcontracted, are expected to share this commitment.

Through our robust recruitment procedures, we aim to deter unsuitable candidates from applying to work with
EHM, and should they apply, they will not be successful in their application. Consequently, only the most suitable
candidates will work with EHM through our recruitment and selection process, with all applicants treated fairly and
equally.

We adhere with all relevant legislation and statutory guidance, including Keeping Children Safe in Education, Part

three: Safer recruitment (2nd September 2025) where relevant to EHM.

Potential candidates should note that is an offence in accordance with Section 7(1)(a) of the Safeguarding
Vulnerable Groups Act 2006 to apply for a role as a tutor working with children if the applicant is barred from
engaging in regulated activity relevant to children.

The Policy sets out the values, principles and policies underpinning EHM’s approach to recruitment and selection of
its tutors.

All EHM staff involved in the recruitment process must fully adhere to this Policy.

Applications

We expect all prospective applicants to have the ability to work in a way that promotes the safety and wellbeing of
children and young people (whether in a paid or voluntary role).

Advertisements for posts will always include the following statement:

“Emotionally Healthy Minds is wholeheartedly committed to safeguarding children and young people. We require all
of our tutors and coaches to go through extensive safeguarding training and will be recruited using safer
recruitment processes”.

Prospective applicants will be supplied, as a minimum, with the following:

e EHM safer recruitment policy (this document)
e EHM application form

All prospective applicants are required to complete all mandatory legal declarations, in addition to an application
form and a 10-year employment history which requires details of start and end dates of employment.

As part of our application process, we ask for the details of two referees which we can contact prior to interview. It
is also made clear that any offer of employment is subject to the receipt of these satisfactory references.

Successful Candidates Pre-Appointment Checks

In addition to completing an application form, the applicant is required to submit the following documents to
Emotionally Healthy Minds:

e QTS certificate

e Evidence of qualifications (GCSE/A-Level/BSc/BA)

e Valid Enhanced DBS certificate with Barred List check
e  Proof of right to work in the UK (If foreign national)

e Proof of ID

e  Proof of address

e Details of any spent and unspent convictions
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During the application process, tutors are advised that providing false information may be an offence and could
result in the application being rejected, subsequent reversal of a successful application and that they may be
referred to the police. All details and records are stored on file for every tutor who goes through the pre
appointment and vetting process.

As part our safer recruitment processes when making a conditional job offer, we will ask all candidates to complete
a self-disclosure form detailing any details of any previous criminal record/s.

DBS Checks

Due to the nature of the organisation, everyone working with Emotionally Healthy Minds will need an enhanced DBS
check and are required to be on the update service. They will also be required to read and adhere to our
safeguarding policy.

Start of Employment and Induction

All pre-employment checks will be completed before an individual is approved by EHM. All successful candidates
are subject to the receipt of a satisfactory DBS Certificate, references, prohibition checks, childcare disqualification
checks and waivers, copies of qualification and proof of identity.

All successful candidates will then be required to attend a half-day EHM Tutor Training Workshop and complete 3-
hour NSPCC safeguarding course (If they have not attended a level 2 safeguarding training course within the past
12 months). After this initial safeguarding training, follow on annual training will be required for every role.

Once training is completed, tutors are required to confirm that they have read the EHM Safeguarding Policy and
Lone Working Policy, before they are available to be placed with young learners:

Responding to Allegations Against Tutors

If an allegation is made against a tutor, it is the responsibility of the centre in which the allegation was made to
follow the allegations procedures in line with statutory guidance (Keeping Children Safe in Education).

There are two aspects to consider when an allegation is made (Keeping Children Safe in Education paragraph 364).

1) Tolook after the welfare of the child, the designated Director/Safeguarding Lead is responsible for
ensuring that the child is not at risk and referring cases of suspected abuse, neglect & exploitation to the
local authority children’s social care as described in part one of Keeping Children Safe in Education.

2) Toinvestigate and support the person subject to the allegation, the Director/Safeguarding Lead should
discuss with the Local Authority Designated Officer (LADO), the nature, content and context of the
allegation, and agree a course of action. In the first instance the Director/Safeguarding Lead should
consider whether the information contained in the allegation indicates that the threshold for LADO
intervention has been met (see paragraph 362 of Keeping Children Safe in Education).

Every local authority has a statutory responsibility to have a LADO who is responsible for co-ordinating the
response to allegations that a staff member who works with children may have caused or could cause them harm in
the future. A ‘staff member’ is a person whose work brings them into contact with children in their setting. I,
therefore, applies to all adults whether paid or working in a voluntary capacity (including supply/agency workers)
on or off premises and sites.

The LADO should be contacted if EHM has concerns or receives a complaint or allegation that a worker/volunteer
has:

e behaved in a way that has harmed a child, or may have harmed a child

e possibly committed a criminal offence against or related to a child

e behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children: or
e behaved or may have behaved in a way that indicates they may not be suitable to work with children

There are four LADOs for Essex County Council and they are based within the Children's Safeguarding Team. They
can be contacted by phone on 03330 139 797 or by e-mail: lado@essex.gov.uk. Any referral should be followed up
with a referral form. This can be accessed via the Essex Safeguarding Children Board website.
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If a concern is raised outside of office hours, and an immediate referral to Social Care is required, this should be
made to Essex Social care on 0845 606 1212. The LADO should then be informed at the first available opportunity.

EHM must not commence an internal investigation before consulting with the LADO. It is the responsibility of the
Police and the Children’s Services to investigate allegations of abuse, neglect & exploitation involving children. Any
such intervention at this stage could jeopardise a potential criminal investigation. EHM may make basic enquiries to
determine whether there may be some potential foundation to the allegation.

The enquiries should be minimal to establish the facts of the allegation, if these were not established or were
unclear at the time of the concern being raised. For example:

e Was the tutor at work that day?
e Did the tutor come into contact with the child?
e Have any other potential witnesses come forward?

The Local Authority Designated Officer (LADO) is responsible for the oversight and management of allegations
made against employees. Consequently, they should be informed of all allegations that come to an employer’s
attention.

The rights of the child and member of staff must be considered; however, the child’s interests must be paramount
as set out in the Children Act 2004.

EHM understand that if an individual is removed from working in regulated activity (or would have been removed
had they not left) a referral must be made, by law, to the Disclosure and Barring Service. In this case, EHM will
complete the referral.

For more information, please refer to our Whistleblowing Policy.

Monitoring
These policy and procedures will be reviewed annually, or in the following circumstances:

e Changesin legislation and/or government guidance
e Asrequired by the Department for Education or Local Safeguarding Children Boards
e Asaresult of any other significant change or event

If you have any queries about this policy, you should contact:

Sarah Petherick, Director/Designated Safeguarding Lead

Signed:
Sarah Petherick
Director

Date of next review: February 2027

Notes: This policy is subject to change and should be reviewed annually to reflect any updates in legislation or
business practices.
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